
 

 

HISPANOS EN TEXAS 

ESCUELA DE ADMINISTRACION 

I. Nombre del Negocio:__________________________________________________ 

 

II. Misión:__________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

____________________________________ 

III. Visión:___________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

____________________________________ 

IV. Valores: 

1. ______________________________________________________________________________

____________________________________________________ 

2. ______________________________________________________________________________

____________________________________________________ 

3. ______________________________________________________________________________

____________________________________________________ 

4. ______________________________________________________________________________

____________________________________________________ 

5. ______________________________________________________________________________

____________________________________________________ 

V. FODA: 

a. FORTALEZAS: 

1. ______________________________________________________________________________

____________________________________________________ 

2. ______________________________________________________________________________

____________________________________________________ 

3. ______________________________________________________________________________

____________________________________________________ 

4. ______________________________________________________________________________

____________________________________________________ 

5. ______________________________________________________________________________

___________________________________________________ 

b. OPORTUNIDADES: 

1. ______________________________________________________________________________

____________________________________________________ 

2. ______________________________________________________________________________

____________________________________________________ 

3. ______________________________________________________________________________

____________________________________________________ 

4. ______________________________________________________________________________

____________________________________________________ 

5. ______________________________________________________________________________

___________________________________________________ 



 

 

c. DEBILIDADES: 

1. ______________________________________________________________________________

____________________________________________________ 

2. ______________________________________________________________________________

____________________________________________________ 

3. ______________________________________________________________________________

____________________________________________________ 

4. ______________________________________________________________________________

____________________________________________________ 

5. ______________________________________________________________________________

___________________________________________________ 

d. AMENAZAS: 

1. ______________________________________________________________________________

____________________________________________________ 

2. ______________________________________________________________________________

____________________________________________________ 

3. ______________________________________________________________________________

____________________________________________________ 

4. ______________________________________________________________________________

____________________________________________________ 

5. ______________________________________________________________________________

___________________________________________________ 

 

VI. Estrategias: 

1. ______________________________________________________________________________

____________________________________________________ 

2. ______________________________________________________________________________

____________________________________________________ 

3. ______________________________________________________________________________

____________________________________________________ 

4. ______________________________________________________________________________

____________________________________________________ 

5. ______________________________________________________________________________

____________________________________________________ 

6. ______________________________________________________________________________

____________________________________________________ 

7. ______________________________________________________________________________

____________________________________________________ 

8. ______________________________________________________________________________

____________________________________________________ 

9. ______________________________________________________________________________

____________________________________________________ 

10. ________________________________________________________________________

__________________________________________________________ 

 

 


